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Stakeholder engagement plan template 
 

Stakeholder     

Interest level         

Influence level     

Role (activity 
participants, 
contributors, 

organisers) 

        

Approach to 
stakeholder 

(how will they 
be engaged) 

        

Frequency         

Channel (e.g. in 
person, email, 
social media) 

        

Information 
type (progress 

update, 
brainstorming, 

advocacy) 

        

 


